PURPOSE AND METHODOLOGY

One major objective of this study was to examine the effectiveness of the
Reclamation Job Corps Work Program. This study was not intended to be an
evaluation of the program in terms of the specific objectives contained in
the Act. Nor was it ment to compare the programs of the four Reclamation
centers. Rather, this study was meant to display internal progress and
general accomplishments of the program over the past decade. It is hoped
that this information will prove useful in upgrading existing programs and
in planning future youth training programs.

In defining the original purpose and scope of this study, a number of Job
Corps personnel were contacted and consulted regarding the need and feasi-
bility of a postaudit study of Reclamation's Job Corps Program, the avail-
ability of data to be used, and the possible alternatives, objectives, and
uses of such a study. Interviews and discussions were conducted with the
Director of the Program, regional office staff in Salt Lake City, and with
the directors of each of the Job Corps centers. In addition, a number of
DOL and other Reclamation staff were consulted.

After review of the literature and files, and following discussions with
key personnel, major attention of this study was focused upon: (1) general
changes that have occurred since 1970 in the overall Reclamation Program
and work-training program - including conservation, center, community and
nonproject VST (Vocational Skills Training) projects, and (2) a detailed
case study of the characteristics and development of the Weber Basin Job
Corps Center and Program.

The detailed study was limited to only one center due to a lack of time,
personnel, and travel funds. The Weber Basin Center was selected for this
study principally on the basis of its proximity to the Regional office and
central files located in Salt Lake City.

The quantitative approach of this study examined annual progress and accom-
plishments of the work programs for each of the four centers. The more
detailed study of the Weber Basin Center and Program employed a multitude
of variables to portray program characteristics and changes, such as capacity:
on-board strength; number and kinds of completions and terminations, including
graduation, disciplinary, medical, administrative, resignation, and AWOL
(absence without leave): completion and termination rates by vocational
assignment; length of stay: number of GED certificates awarded: program
costs (VST, educational); and job placement of graduating trainees.

The qualitative approach employed a case study method which provides an
in-depth analysis of the Weber Basin Job Corps Center and Program. This
portion of the study includes descriptive information and detail which
in many cases, are not suitable for statistical analysis. Much of this
information was obtained from interviews and discussions with local State
and Federal officials who were familiar with the various Job Corps work
projects and could therefore evaluate the work performed by the Weber Basin
fn^r Pr their a9enc1es* The interview schedule used in the evaluation
of the Weber Basin Work Program is shown in appendix 1 infor-
